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Instructions - Scenarios

Group 1: LEA: District Attorney, Police

Group 2: HT task force with LE leadership

Group 3: Community Partner

(1) Questions to Discuss As a Group (5 Minutes)

A. ldentify proponents and opponents

Think About?

* Political agendas of elected officials

* DAs/Prosecutors that take a tough on crime approach

* Organizational funding

*  Community/organizational values/beliefs

B. How to respond to opposition

*  What arguments against RJ for HT might we identify ahead of time?

* What are clear talking points to address opposition?

(2) Practice Internal Agenda (15 minutes)
A. Assign roles (5 minutes)

[e]

Facilitator — 1 member keeps others on time —-Introduce each speaker —
keep agenda flowing.

Story Tellers -1-2 members share personal experience and why RJ is
important

Researchers- 1-2 members focus on statistics - that are in plain language
Closer - 1 member
o Whatis your final ask for LEA or the Community Group

o |dentifies who to follow up with/Point of contact
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B. Think about your talking point (5 minutes)
C. Practice Agenda as a group (5 minutes)

o Facilitator starts meeting/has determined order/ calls on people
(3) Assign Speaker/Report back to Larger Group (5) minutes)
A. What did you learn from practice?

B. What key arguments did your group agree were the most effective for your
assigned meeting topic?



